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The Soul Winner's Secret 

Hebrews 4:12 

 

Introduction: What's the Secret to Soul Winning Success? 

Have you ever wondered why some people seem to effortlessly share the Gospel while others 

hesitate or even fear it? 

What’s the secret behind the soul winner’s boldness and passion? The truth is, there is a secret—

a divine secret—that every soul winner has discovered. It's not found in techniques or tricks. 

It's not about personality or eloquence. It’s rooted in something far greater: the power of God's 

Word, the heart of God for the lost, and the joy that comes from being part of God’s eternal plan. 

Today, we're going to unlock the Soul Winner's Secret and discover why soul winning 

isn't just a duty but a divine privilege that transforms lives, both ours and those we reach. 

By the end of this message, you’ll be ready to step out in faith and join the work of winning 

souls, no matter your fears or doubts. Let's put fear and doubt away today for good. 

1. The Power of God's Word 

""Hebrews 4:12 

For the word of God is quick, and powerful, and sharper than any twoedged sword, piercing 

even to the dividing asunder of soul and spirit, and of the joints and marrow, and is a discerner 

of the thoughts and intents of the heart."" 

The first secret is this: The Word of God is alive. When you speak the Gospel, you're not just 

sharing information; you’re speaking words that have the power to cut through the hardest 

hearts and transform lives. The Bible is not a dead book—it’s alive, and when you speak it, you 

unleash its power. 

I’ve seen it happen many times. When sharing the Gospel, I’ve had people who seemed 

completely closed off suddenly open up. The words I spoke weren’t my own—they were God’s—

and they had the power to bring conviction and understanding. God’s Word is the secret 

weapon every soul winner has in their hands. 

You’re not alone when you’re out there soul winning. You’ve got more power with you than 

anyone could ever imagine. Please hear this today and take this to heart. 

Some people look to legendary weapons like King Arthur's sword, Excalibur, and think of the 

unmatched power it wielded. Others might think of Thor’s mighty hammer or even the iconic 
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lightsaber from Star Wars—each of these weapons symbolizes ultimate strength and 

invincibility. 

And then there are those who feel more powerful just holding a weapon like a gun—something 

like an AK-47 with an extended magazine, holding 100 rounds of ammunition. That might 

make you feel unstoppable, like you could take on anything or anyone in your way. 

But let me tell you this—the only truly unstoppable weapon is God's Word. Please make 

sure you hear what I'm saying. God's word cannot be stopped. There is no enemy, no power, no 

force in this world or the next that can stand against the Word of God. 

While a weapon like an AK-47 might give you temporary confidence or power in a physical 

battle, God’s Word is far more potent. It has the ability to defeat spiritual enemies, to pierce 

through hearts and transform lives, to break chains of sin, and to secure eternal victory. 

It is not bound by time or space. It cannot be silenced, and it cannot be overcome. Every 

time you share the Gospel, you're using the most powerful weapon on earth—the weapon that 

has been conquering darkness for thousands of years. 

God’s Word is the only weapon that guarantees not only victory here and now but also the 

eternal salvation of souls. 

""Isaiah 55:11 

So shall my word be that goeth forth out of my mouth: it shall not return unto me void, but it 

shall accomplish that which I please, and it shall prosper in the thing whereto I sent it."" 

It is a weapon that never runs out of ammunition, that never misfires, and that never 

fails to accomplish its mission. It will accomplish exactly what God intends for it to do. So, 

when you go out to win souls, know that you carry with you the most powerful weapon in 

existence—the sword of the Spirit, sharper than any physical weapon, able to cut through the 

hardest heart and change a life forever. 

You are unstoppable, not because of what you carry physically, but because of what you carry 

spiritually—the Word of the Living God, which is powerful and eternal. 

Now, the second secret goes hand in hand with this power. It’s about recognizing that soul 

winning is not just a task—it’s the heart of God Himself. 

2. The Heart of God for the Lost 

""1 Timothy 2:4 

Who will have all men to be saved, and to come unto the knowledge of the truth."" 
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The second secret is realizing that God’s heart beats for the lost. God is not willing that 

any should perish, and when you step out to share the Gospel, you're reflecting His heart for 

souls. This isn’t just your work—it’s His work, and He’s inviting you to join in His mission. 

Think about it. When you share the Gospel, you’re doing what God has always wanted to do—

save people. That’s why when you go out and witness, you’re not just going through motions; 

you're doing something that aligns with God's ultimate purpose for humanity. 

But there’s more. Soul winning teaches us something that transforms our hearts. It’s 

a process of selflessness that God uses to shape our character. 

3. Soul Winning Teaches You to Care for People 

""Philippians 2:3 

Let nothing be done through strife or vainglory; but in lowliness of mind let each esteem other 

better than themselves."" 

The third secret is that soul winning teaches you to care for others above yourself. You 

can’t effectively share the Gospel without developing a genuine love and concern for others. It 

pushes you to think of others’ eternal destiny over your own comfort or fears. Soul winning isn’t 

about “winning a debate”; it’s about loving people enough to offer them eternal life. 

I’ll never forget, in the beginning, I was hesitant, unsure of how to approach someone. But as I 

looked into their eyes, I saw the need. I saw the hopelessness and understood that the Gospel 

was the answer. It reminded me—soul winning is all about others, and when you focus on 

their needs, everything else fades away. 

And here’s the most incredible part: when you step into this work, God promises to reward 

you. This leads us to the next secret: the joy and wisdom that come from working for Him. 

4. God Gives You More Wisdom as You Become a Soul Winner 

""James 1:5 

If any of you lack wisdom, let him ask of God, that giveth to all men liberally, and upbraideth 

not; and it shall be given him."" 

The fourth secret is that God gives wisdom generously to those who step out in faith to win 

souls. It’s not just about knowing the Scriptures; it’s about being able to speak to people’s hearts 

in ways that bring conviction and clarity. The more you step out, the more God equips 

you. 

I can speak from experience: the more I went out soul winning, the more I realized how much 

God was teaching me. I didn’t have all the answers, but God gave me wisdom and words when I 
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needed them. Soul winning is a process of growing in wisdom, and God delights in 

giving that wisdom. 

And as you grow in wisdom, you also begin to experience something else that keeps you coming 

back to soul winning. The reward of pleasing God. 

5. You Are Pleasing God and He Rewards Your Labor 

""Matthew 25:21 

His lord said unto him, Well done, thou good and faithful servant: thou hast been faithful over a 

few things, I will make thee ruler over many things: enter thou into the joy of thy lord."" 

The final secret is that God is pleased when you win souls, and He rewards your efforts. 

Soul winning isn’t just about making a difference in others’ lives—it’s about making a difference 

in your own life as well. God rewards faithfulness, and there’s no greater reward than hearing, 

"Well done." 

Every time we go out, I’m reminded that this work is worth it—not because of immediate 

results (though those are amazing), but because it pleases God. And there’s no better feeling 

than knowing you’re doing exactly what God wants you to do. 

According to the Bible, the pay and benefits of being a soul winner are eternal and 

unmatched. There's no better employer and manager than God Almighty. He has the best pay 

and the best benefits. 

Eternal Rewards: 

""Daniel 12:3 

And they that be wise shall shine as the brightness of the firmament; and they that turn many to 

righteousness as the stars for ever and ever."" 

Soul winners receive eternal rewards, with their efforts shining forever in God's kingdom. 

Joy and Fulfillment: 

""3 John 1:4 

I have no greater joy than to hear that my children walk in truth."" 

There is great joy in seeing others come to Christ and knowing you played a part in their 

salvation because you went out there, found them, and preached the Gospel to them. Look, do 

this work with us. You will get people saved, and you will get people here to church. And you will 

have great joy because of that. 
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Pleasing God: 

Soul winners please God, and He rewards their faithfulness with His approval and blessing. 

Imagine God's blessing in your life. You know that He is approving of what you're doing. 

Fruits That Remain: 

""John 15:8 

Herein is my Father glorified, that ye bear much fruit; so shall ye be my disciples."" 

The fruit of soul winning is lasting, impacting eternity, as the souls won are secured in Christ 

forever. You will be seen by God as a disciple of Jesus Christ. That's what Jesus did while He was 

here on earth. He was going out and preaching the Gospel. We do the exact same thing. If you 

want to know just a little about what it's like to be Jesus Christ, you simply walk in His footsteps. 

God's Provision: 

""Luke 10:7 

And in the same house remain, eating and drinking such things as they give: for the labourer is 

worthy of his hire. Go not from house to house."" 

Soul winners can trust that God will provide for their needs as they work to fulfill His mission. 

When you find someone that wants to hear, don't leave them. Don't go to the next house. Don't 

go to the next church. Don't go to the next city. Stay there. 

Here, in this city, you've found the place that needs you. You're hired by God because you're a 

labourer for him. For the labourer is worthy of his hire. And, please trust me on this, we need 

you here. We need you to stay. We need you to work. And God is the one paying you. 

Conclusion: The Soul Winner's Secret 

The Soul Winner’s Secret isn’t a mystery at all—it’s the power of God's Word, the heart 

of God for the lost, the transformation that comes from caring for others, the wisdom He 

gives, and the eternal rewards He promises. It’s a secret that anyone can unlock, no matter 

where you are in your spiritual walk. 

If you want to experience the true joy of soul winning, the secret is simple: step out in faith. 

Set goals, trust God for wisdom, and let your heart be moved with love for the lost. Don’t wait 

for the "perfect moment"—that moment is now. Go and win souls, and God will bless your 

efforts beyond what you can imagine. 

Let's be faithful to His call, laboring in His vineyard, and winning souls for His glory. The secret 

is yours to discover. Are you ready to unlock it? And as you're unlocking the secret by doing this 

great work, you'll be amazed. 
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It's your choice. You can find all these things IF you're ready and willing to go out there with 

us. 

When I first started soul winning, I didn’t know what was possible. I didn’t know if I could do it. 

I didn’t know what was going to happen. But I did it anyway. 

I want you to see and remember this verse that I trusted in the beginning of my soul winning 

efforts: 

""Matthew 13:23 

But he that received seed into the good ground is he that heareth the word, and understandeth 

it; which also beareth fruit, and bringeth forth, some an hundredfold, some sixty, some thirty."" 

From that, I thought, "My goal is to win 30 souls to Jesus Christ in a year through 

knocking on doors." I thought that would be an absolutely amazing goal. I wasn’t sure it was 

possible. But I wanted that so much. Listen, you have to want it as God wants it. You need 

to ask God to align you with His will. 

Now that I've been soul winning for years, that goal of 30 souls per year was too little. And you 

can see that too in your efforts. It’s possible. Once I saw what was possible, my goal changed 

from 30 a year to 100 a year. I wanted to get two souls saved per week. Goal met. Now, 

what’s possible out here where we’re located? It’s unlimited. 

I want to use Nathan as an example. I was with Nathan some of his first times going out soul 

winning. He was nervous. But he did it. He had some trouble at first. Hey, who hasn’t? I had 

much trouble at first. But he didn’t quit. I didn’t quit. He didn’t give up. I didn’t give up. He 

prayed to God and asked God for help. I prayed to God and asked God for help. 

And now, Nathan has been soul winning for years. On Thursday, he got 7 people saved in a 

single day. And that can be a regular thing for him. Nathan gets hundreds of people 

saved per year now. That goal I had of 100 per year for myself has now been obliterated 

by Nathan. And I guarantee you, he didn’t believe that was possible. He doesn’t like to talk. He’s 

quiet. But you can go and witness what he does now. 

All glory to God Almighty. Who do you think made that possible? It wasn’t us. It’s God. 

And look, for you, in your life, you need to be a soul winner. It’s not an optional thing. You 

NEED to do it. There aren’t many churches out there that do it like we do it. And that’s why you 

need to stay here with us and be a part of God’s will. And don’t get out of His will. Don’t get 

away from God’s will for you. 

If you come out there with us and stay consistent in this work to win souls to Christ, you will 

please God, get His approval, get rewarded by Him, receive peace, fulfillment, His 

presence will be with you, His blessing will be with you, you’ll bring forth spiritual fruit 
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and growth, we seek eternal life for others, we glorify God, and our faith is made stronger 

by God Himself. 

And the greatest reward of all is the souls saved. And we don’t realize that yet, but we will 

one day in heaven as those souls are shining bright. 

And I want you to remember this. I want you to take a look at the sky on a clear night and 

remember this: 

""Genesis 15:5 

And he brought him forth abroad, and said, Look now toward heaven, and tell the stars, if thou 

be able to number them: and he said unto him, So shall thy seed be."" 

Enjoy the creation God gave you. The night sky with the stars shining is a picture of God’s 

people. The Bible says so. I want you to see there’s a difference in the brightness of the stars. I 

want you to find the brightest stars and know that’s a soul winner there and there. I want your 

light to shine bright. I want your light to shine brighter than mine. 

When I go out there soul winning, be with me. Let your light shine. 

""Matthew 5:16 

Let your light so shine before men, that they may see your good works, and glorify your Father 

which is in heaven."" 

You can win hundreds of souls to Jesus Christ every year here at this church. You can. 

And you will if you simply make the decision to do this with us. I hope you make that decision 

right now. I want you to remember this sermon: The Soul Winner's Secret. 

Let’s pray. 

 


